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Your Contract Logistics Partner

Evolve Logistics Limited is a Freight and Logistics company based in 

Nairobi, Kenya. We work with our network partners across the region 

and globally, which enables clients to benet from freight packages 

tailored to their individual needs and time requirements.

International trade has seen major change in recent years; in the past, 

logistics involved simply moving goods from one place to another. Today, 

the market demands comprehensive services and specic logistics 

processes, making Contract Logistics the ideal solution for companies 

wishing to monitor and manage their operations.

At Evolve logistics limited we distinguish ourselves by providing world class 

CONTRACT LOGISTICS - comprehensive course of action that merges 

traditional logistics with supply chain management processes effectively 

promoting and delivering freight forwarding, handling and customs 

clearance services from service points in Nairobi, Mombasa, Kampala, Juba, 

Dar es Salaam and Kigali among others cities in Eastern and Central Africa 

countries through Air Freight, Sea Freight, Rail Freight  and Road Transport.

Your Contract Logistics Partner
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CONTRACT LOGISTICS

Contract Logistics is dened as the comprehensive process from production to 

distribution at the nal point of sale. This means that contract logistics offered at 

Evolve Logistics Limited is not simply the process of moving goods, but a far 

more comprehensive course of action that merges traditional logistics with 

supply chain management processes.

SERVICES

Covered Storage, multi 
temperature regime

Open Yard Storage

Online Order Tracking

Online Inventory Management & 
Reporting

Cross Docking

Reverse Logistics

Order Kitting

Proof of Delivery

Last-Mile Delivery/Distribution

Promotional Packing

EVOLVE LOGISTICS LIMITED is prepared to address any 4PL challenges you may 

face. We currently carry out Contract Logistics operations and are familiar with the 

process. We have achieved success in this area, having handled various accounts 

our services are greatly acknowledged for the following features:



Our Contract Logistic Process

When this fourth party to the logistics process enters the scene, a new handling 
protocol is established for the goods; this is a value chain where service has a direct 
impact on the outcome of the operation. This protocol addresses various areas:

·   Production Line
·   Warehousing
·   Distribution Plan
·   Inventory Management
·   Final Distribution

Contract
Logistics

Distribution Plan

Inventory
Management

Final Distribution

Contract 

Logistics Services

Main Services Value-Added Services

At EVOLVE LOGISTICS LIMITED we have 
identied the key services necessary for the 
supply chain to be executed from start to 
nish, using the necessary infrastructure 
throughout the process.

Ÿ Delivery and shipping of goods

Ÿ Access to goods from the production line

Ÿ Distribution to point of sale

Ÿ Specialized warehousing

Ÿ Reverse logistics (post-sale and returns)

These are services Evolve Logistics offers to 
round out the value chain. This, however, 
does not mean they are less important than 
the main services.

Ÿ Consulting and Customs Clearance
Ÿ Insurance on Goods
Ÿ Quality Management

Production Line

Warehousing

Evolve Logistics Limited
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EVOLVE LOGISTICS LIMITED is a reliable Freight Forwarding & Consolidation 
Company handling Air cargo from all Major destinations worldwide & across Africa.
We have partnered with industry leading airlines to ensure best services in market 
with the most competitive prices on direct & in-direct airlines.

With specialization for handling Airfreight, Evolve Logistics LTD helps customers by 
advising them as professional to choose Air options for proper handling of valued 
cargo at best options to avoid any unexpected loss, and damages during transit or 
demurrages at Airports and late delivery's.

EVOLVE LOGISTICS LIMITED has facility to provide Quality Check Services to ensure 
the goods are packed properly as per the guidelines by customers for safe 
movement. A personalized service is offered to customers on demand for specic 
requirements of pickups; manage documentation, supply chain management, 
road transportation to consolidate cargo from various destinations.

AIRFREIGHT

SERVICES

 Time definite express service

Charter or part-charter

Consolidation and direct-to-consignee service

Accommodation of special cargoes 
such as refrigerated goods

Door-to-warehouse and 
airport-to-warehouse rate options



Evolve Logistics Limited

SEA FREIGHT

EVOLVE LOGISTICS LIMITED cover worldwide destinations from many ICD's, CFS  in 
Africa  to Worldwide destinations for Imports & Exports Cargo as its best catering to 
provide maximum advantage of Logistics support to customer to choose any 
option for the global requirements with the one company as Sea Freight 
Forwarders.

EVOLVE LOGISTICS LIMITED provides Full Container Load (FCL), Less Container Load 
(LCL), Bulk Cargo, Perishable Cargo, Oversized and Special Cargo from all major 
Ports in the worldwide. We have dedicated team for Sea Freight Forwarding from 
follow-up shipper, vessel planning & handling of all documentation work.

Your Contract Logistics Partner

SERVICES

 Port-to-door and door-to-door service from shipper to consignee

Integrated service includes carton labeling, freight transportation and package delivery

Streamlines processes by eliminating issues with multiple carrier bills

Shipments of virtually any size or weight

Complete tracking visibility with real-time tracking

FULL CONTAINER LOAD LESS THAN CONTAINER LOAD DOOR-TO-DOOR FREIGHT
FCL-(Full Container Load) consolidator to and 
from all destinations worldwide. we are able to 
provide the best rates and services for 20', 40', 
40' high cube, or any other full container load 
trafc to any destination in the world.

We are a leading Less Than Container Load 
(LCL) consolidator to all destinations worldwide, 
we pride ourselves on great customer service 
and competitive rates.

Locally and internationally, we have the know-
how to safely deliver your cargo in a timely 
manner to any destination using a combination 
of efcient air, ocean and land freight shipping 
services.
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Our road transportation division is able to provide you either a bespoke solution for 
your requirements or on an integrated solution covering from point of loading to 
point of delivery complete with electronic proof of delivery services.

Our team comprises of experienced transport professionals who know how to best 
t solutions for any of your transportation requirements that work for you.

With focus on reducing costs by optimizing your cargo ow, EVOLVE LOGISTICS 
LIMITED offers exible road freight services customized to meet the needs of 
international groupage, part- load and full-load shipments by road and inter-
modal.

ROAD TRANSPORTATION

SERVICES

Single source of various types of fleets

Container Haulage

Consolidation

LTL & FTL

Door to Door

Box Trucks: 20’ & 40’ 

Standard 20’ & 40’ Footer Flat Beds 

Footer Curtain Siders (with/ without bellies) 

Multi-Temperature Controlled Cabins 

Canters 



Evolve Logistics Limited

RAIL FREIGHT

We use the most efcient and competitively priced methods to transport your 
goods over land – EVOLVE LOGISTICS LIMITED saves you money, time and client 
goodwill. We have maintained a good working relation with SGR – Standard 
gauge railway, which ensures efcient and affordable transportation of cargo 
through railway mode.

Our experience in handling rail shipments enables us to offer our customers 
comprehensive rail freight solutions.

Our standard gage rail (SGR) provides safe, reliable and environmentally sound 
transport as part of the multimodal freight services we bank on to offer you the very 
best.

Your Contract Logistics Partner

SERVICES

Dangerous Goods  

Liquids and Gas  

Bulk Commodities  

Vehicles and Parts  

Machinery and Equipment  

Pickup and Delivery Services  
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Our warehousing solutions are always based on our customers' needs and business 

requirements. We may set up a fully tailored and integrated long term warehousing 

solution, provide short term buffer storage. We provide cost efcient and exible 

solutions that adapt to your business needs and keep your logistics ahead of the 

competition. Besides warehousing and normal pick & pack activities, we are able 

to offer various cost efcient value added services, distribution or we can manage 

your whole supply chain.  

SERVICES

WAREHOUSING, FULFILLMENT & DISTRIBUTION

A one-stop shop for all your project cargo

 Short/Long Term Storage in go-downs and yards

Fumigation and Phyto-sanitary Services and Certification

Package palletization 

Stock Monitoring

Customs Brokers 

Relief Cargo Handling 

General Cargo Handling 

Cold Room Storage
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REVERSE LOGISTICS

SERVICES

Auction/secondary market sales

New asset handling

Recycling and recovery of used assets 

Evolve Logistics Limited

Evolve Logistics provide a complete end-to-end service that offers you a system for 

managing product returns, including a zero-landll solution. Many manufacturers and 

distributors are looking for ways to stem the bleeding that often takes the form of 

returned goods. Some companies destroy the products or dismantle them and recycle 

the parts. But many, if not most, repair, refurbish, and resell these items to recoup some 

of their losses – a process is known as reverse logistics. To perform reverse logistics in 

Kenya makes economic and strategic sense. Our one-stop reverse logistics services 

cover return of products you have manufactured and/or sold, product return for repair, 

and mandatory/voluntary product recalls. Evolve logistics offer the services with a wide 

range of value-added services, including call center setup, operation and refunding.



DOOR-TO-DOOR DELIVERY
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You Shop, We Fly!

In Kenya our business has been built to deliver a truly consistent Global eCommerce shipping 

solution, where you buy from online stores including and not limited to Amazon, Ebay, Argos, 

Alibaba, Tesco, Asda etc. Evolve Logistics will share with your address in respect countries 

where we shall receive, fly and deliver to your doorstep.We are expanding rapidly and have a 

presence currently in                     UK, USA, TURKEY, CHINA, HONG KONG and DUBAI.

Evolve Logistics takes care of your products and offers scalable retail logistics services to give 

you the flexibility you need to focus on growing your business. We know that our clients and 

their consumers want a delivery promise that mirrors the brand promise – “YOU BUY, WE FLY” 

So everything we do is designed to ensure the best possible customer experience, from our 

pick and pack warehouse to our e-commerce deliveries.

Being a customer of Evolve logistics you have the possibility to enjoy high-quality transport 

services from a truly integrated global network and a wide range of alternatives tailored to your 

individual needs. We offer the most complete and cost-effective handling of your cargo from the 

place of origin to its final destination. Shipments can be transferred on a door-to-door or port-to-

port basis and always according to your own needs, combining the simple container transport 

with the valuable services provided by our executive staff.



Evolve Logistics Limited

How It Works!

Your Contract Logistics Partner



PACKING & CRATING

SERVICES

Crating

Part Pack or Fragile Pack

Hood, Corrugated Boxing

Skidding & Bundling

Shrink Wrapping

Livestock Transit Crates

The safe arrival and relocation of valuable and important items begins with professional crating, packaging, 

and packing services. At Evolve Logistics Limited, we offer packaging and crating services with local 

collection and full quality control to ensure the safe handling and transportation of your ne art, designer 

furniture, antiques, and other valuables.

We take into account a full range of factors in selecting and creating the right packing and crating solutions 

for your needs, including the dimensions, value, size, weight, and fragility of each item, along with the mode 

of transportation or storage and the requirements of your nal destination. While packing and crating may 

start with a good, strong crate, they do not end there; the contents of the crate have to be secured with 

quality blocking and bracing to ensure that they do not shift during the shipping process. What we use to 

block, brace, and package your item depends on what you are shipping.

Our basic crates are reusable plywood; the panels are held together with custom-sized attachments, and 
the different size availability of panels means that we can create a crate in any size and shape. Plywood has 
signicant advantages over other crating materials; it is a great choice for heavy shipments and is durable 
enough to practically damage-proof your contents.

Strapping Fully Insured Services

evolve
logistics
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SERVICES

LASHING & SECURING

Container (SOC & LOC) Lashing

 Flat Rack Lashing

Trailer Lashing

Break-bulk Lashing

Vessels

Barges

Ro-Ro

Whether you transport cargo on a truck, via rail, on a plane or on a sea vessel, 
professional lashing and securing is imperative.

Even if during all aspects of the transport your cargo is handled with all possible care, it 
will arrive damaged in case the lashing and securing is not sufcient. At all times this 
should be done in a reliable and effective way. When your cargo is not secured as it 
should be, it can cause problems with the stability of all means of transport.

If you do not have the proper material or not the proper knowledge, let Evolve Logistics 
Limited provide you with specialists for the lashing and securing of your cargo. We can 
handle this wherever you want: at your premises, at the terminal or in one of our 
warehouses.

Mafi

Evolve Logistics Limited
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SUPPLY CHAIN MANAGEMENT

SERVICES

Aircraft

Sea Freight

Road Transport

Rail Transport

Customs Brokerage

Warehousing

Supply chain management (SCM) is the active management of supply chain activities to maximize 
customer value and achieve a sustainable competitive advantage. It represents a conscious effort by the 
supply chain rms to develop and run supply chains in the most effective & efcient ways possible. Supply 
chain activities cover everything from product development, sourcing, production, and logistics, as well 
as the information systems needed to coordinate these activities.

The organizations that make up the supply chain are “linked” together through physical ows and 
information ows.

Physical Flow
Physical ows involve the transformation, movement, and storage of goods and materials. They are the 
most visible piece of the supply chain. But just as important are information ows.

Information Flow
Information ows allow the various supply chain partners to coordinate their long-term plans, and to 
control the day-to-day ow of goods and materials up and down the supply chain.

evolve
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SERVICES

GENERAL SALES AGENT

Cargo Space Sales

Office Space of International Standard

Efficient & Skilled Staff

Payment of Local & Other Taxes

General Sales Agents (GSA) play a vital role in the growth and development of the 

air cargo industry by being an important vertebra in the backbone of the air cargo 

supply chain. Gone are the days when GSA’s were appointed only as sales and 

marketing representatives who were responsible for selling air cargo space. Airlines 

are now looking for organisations that can responsibly conduct end-to-end business 

functions of the air cargo.

We evolve market strategies to promote sales and to achieve targets set by the 

airlines. Evolve Aviation promotes sales through marketing and commercial or under 

the guidance of the airline.

Evolve Logistics Limited

Your Contract Logistics Partner



VESSEL CHARTER BROKER

SERVICES

Cargo Charter

Affinity Charter

Private Charter

Voyage Charter

An air charter broker such as Evolve Aviation has developed relationships with 

air charter operators within the East and Central African regions. These 

relationships allow a broker to secure signicant discounts compared to 

standard market rates.

We know the aircraft types and airport services. You could arrange a jet 

charter ight yourself, but it involves knowing which type of aircraft is best for 

your needs, where to fuel (and refuel) it, and where the ideal runway is for your 

arrival and departure. Evolve’s private ight advisors have that information at 

their ngertips and can explain to you what the best options are.

evolve
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SERVICES

HELICOPTER LEASING

Aircraft

 Logistics

Pilots

Engineers

Evolve Aviation leases and charters helicopters on a range of terms tailored to 

customer requirements.

Lease contracts are usually priced on an 'hour-of-use' basis, subject to minimum 

usage requirements, or on a monthly or hourly charge rate agreed with the 

customer.  Charges generally include the cost of maintenance based on an agreed 

program to meet prescribed standards.

Evolve Logistics Limited

Your Contract Logistics Partner



Unit 1, Bellway Industrial Park
Embakasi Road
Off North Airport Road 
Nairobi, Kenya

Phone:

+254 20 440 9750

Web:
www.evolvelogisticsltd.com

Email:
info@evolvelogisticsltd.com

Your Contract Logistics Partner

+254 724 383 856
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